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REPORT OF TEE CHIEF OP THE " L ^ U 0 F SAFETY I F RE INVESTI
GATION OF AN ACCIDENT l i I C H OCCURRED ON TPELAKE ERIE & 
VTSTERN K/ILRO/D NEAR EA°T LYNN, I L L - , ON OCTurER 15, 
1 i —2. 

December 22, lt,22. 

To trie CommiPeion: 

On October 15, 1922, there \r?aG a head-end. c o l l i s i o n 
between two f r e i g h t t r a i n s on the Lake E r i e & F e s t e r n 
R a i l r o a d near Ea n.t Lynn, 1 1 1 . , r e s u l t i n g m the death of 
1 employee, and 1 t r e s p a s s e r , and the i n j u r y of 2 employees. 

Looat ion ana method of o p e r a t i o n . 

Tnis acc ident occurred on that p a r t of the P e o r i a 
D i v i s i o n extending betereen Tipton , I n d . , ana Rankm i a r a , 
111. , a d is tance of 104.3 m i l e s , i n the v i c i n i t y of tne 
p o i n t of accident t h i s is a s i n g l e - t r a c k l i n e over wiiicii 
trains , are operated by t ime- tao le and tra,i»i o r d e r s , no 
b l o c k - s i g n a l system o e m g i n use . Tne <±ccident occurred 
about l £ mile& vest of East Lynn; dpproacnmg t n i s po in t 
from e i t h e r d i r e c t i o n the tr<ick i s tangent f o r s e v e r a l 
mi l e s , vhile the grade i s pract ic<al ly l e v e l . Tne s t a t i o n 
and t r a m order s i g n a l at East Lynn are l o c a t e d on the 
a o r t h s ide of the t r a c x , tne l a t t e r b e i n g approximately 
36 f e e t in h e i g h t , and about 14 f e e t from tne t r a c k , d i 
r e c t l y in f r o n t of the o p e r a t o r ' s winder. I t i b a t T O -
arm, t w o - p o s i t i o n s i g n a l , of tne l o v e r quadrant semaphore 
type . Owing to t r e e s near the n g h t - o f - v a y the v iew of 
the train—order s i g n a l from tne engmeman's s ide of a 
westbound t r a i n i s l i m i t e d to about 800 f e e t . The p a s s i n g 
s i d i n g at East L^nn is on the south s i a e of the n.am t r a c k 
and extends from a po in t 1000 f e e t west of tne s t a t i o n to 
a po int 700 feet eas t t h e r e o f . Tne re ^as a dense fog at 
the time of the acc ident , wnich occurred at about 9 .15 a.<i. 

D e s c r i p t i o n . 

Eastoauna f r e i g h t t r a i n e x t r a 5388 c o n s i s t e d of engine 
©389 ana a caboose , and was in on dirge of Conductor Gregg 
aaa Engineman B e r n . At RanKin Y a r d , tne i n i t i a l t e rmina l 
4 .3 s a l e s west of Eas t Lynn, tne crew r e c e i v e d a copy of 
Form 31, t r a i n o r d e r No. 31, reading as f o l l o w s : 

"Eng 5388 run e x t r a Rankin 
i ard to Tipton Ttara Take 
Siding, cieet E x t r a 5339 West 
a t East Lynn'1 

E x t r a 5388 departed from Rankin \ a x d i t b.GiS a,.iu., ana 



a f t e r having proceeded about 3 m i l e s , vhsle t r a v e l i n g at a 
speed es t imated at 25 mi les an hour , c o l l i d e d 7 1 t h e x t r a 

Westbound f r e i g h t t r a m e x t r a 5389 c o n s i s t e d of 10 
cars and a caboose , hauled by engine 53Si>, and was in cha3£T 
of Conductor Hughes and Engineman Red iger , This t r a m 
l e f t Hoopeston, 6.8 mi le s e a s t of East Lynn, at 8 55 a .m. , 
pas sed Eas t Lynn, the l a s t open o f f i c e , at 9,10 a .m. , ana 
rthile t r a v e l i n g at a speed e s t imated to have been between 
15 and 35 mi les an hour c o l l i d e d with e x t r a 5388. 

The f o r c e of the impact drove engine 5388 backwards a 
d i s tance of about 85 f e e t , a e r a i l m g the f r o n t d r i v i n g 
wheels , iphile engine 5389 was d e r a i l e d to tne l e f t and came 
to r e s t on i t s l e f t s ide , p a r a l l e l t o the t r a c k , the f o r 
ward ends of both engines being, c o n s i d e r a b l y damaged, Tne 
f i r s t car in e x t r a vas domoliened and the second car 
c o n s i d e r a b l y dama&ed. The employee k i l l e d was the f ireman 
of e x t r a 5380. 

Summary of evidence . 

Agent - Operator Uenman, s t a t i o n e d at East Lynn, 
comes on duty on Sundays to meet t r a i n No. 5. As soon as 
westbound t r a m Ho. 5 p a s s e d East Lynn, on the day of the 
acc ident , which was Sunday, the westbound t r a m - o r d e r 
s i g n a l was p l a c e d m the s top p o s i t i o n , in which p o s i t i o n 
i t remained u n t i l t h i s t r a m reached Rankin Yard , wne re i t 
i s scneduled to a r r i v e at 8.17 a.m. Agent - Operator 
Denman then c l e a r e d the t r a i n - o r d e r s i g n a l s in order t o 
enable him to remove and c l e a n the lamp more e a s i l y . 
Shortly a f t e r w a r d s the t t a i n d i s p a t c h e r te lephoned him > f o r 
tne purpose of copying Form 31 t r a i n order Wo. 31, prev ious 
ly quoted, f o r d e l i v e r y to e x t r a 538s, and Agent Dentnan 
s t a t e d he immediately d i s p l a y e d a s top i n d i c a t i o n on the 
westbound t r a i n - o r d e r s i g n a l j then c o p i e d the order and 
r e p e a t e d i t to the d i s p a t c h e r , a f t e r ^hjch the d i spa tcher 
informed him that e x t r a 5389 l e f t Hoopeston at 8 .55 a.m. 
About 9.08 a .m. , th ink ing i t was time f o r t h i s t r a i n to 
a r r i v e , Agent Denman went out s ide to watch f o r i t and a f t e r 
a short time saw i t approaching through the dense f o g ; he 
a l s o saw that the westbound t r a m - o r d e r s i g n a l w i s p r o p e r l y 
d i s p l a y e d , and went back in to tne o f f i c e to prepare the 
t r a i n order f o r d e l i v e r y to tne crew. However, as the 
t r a i n was t r a v e l i n g at a h igh r a t a of speed when jus t e a s t 
of the s t a t i o n , and thinning that the m d 1 c a t i o n of tne 
t r a i n - o r d e r s i g n a l might not be seen m time to b r i n g tne 
t r a i n to a s top , Agent Oen^an went to tne wmaow and en
deavored to s t t r a o t the a t t e n t i o n of Eng median R e d i g e r by 
3 i g n a l m g thatr he had a t r a m order f o r him. Short ly a f t e r 
wards he r a n outs ide ana ju^t as he got to the door the 
caboose went by'; He tnen endeavored to a t t r a c t the a t -
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t e n t i o n o f Flagman l / o o l l e j , , who was on tne r e a r p l a t f o r m , 
but ne d i d no t succeed, i n do ing s o . Agent Den.aan s t a t e d 
t h a t on account o f tne f o g , v i s i o n was l i m i t e d t o about 
1, 300 or 1,500 f e e t , ^ e e m p h a t i c a l l y s t a t e d he not o n l y n<id 
h e a r d the n o i s e the t r a m - o r d e r s i g n a l made Then i t moved 
t o t ne s t o p p o s i t i o n , but a l s o saw t h i s s i g n a l was p r o p e r l y 
d i s p l a y e d f o r e x t r a 5383 a t the t i m e he ,vent o u t s i d e t o 
vatch f o r i t s approach , A g e n t - O p e r a t o r M e r c e r , employed 
a t ano the r s t a t i o n , was m t h e o f f i c e at East Lynn and 
s t a t e d t na t a f t e r he saw Agent-Ope r a t o r Penman p l a c e the 
t r a m - o r d e r s i g n a l i n the s t o p p o s i t i o n , and a l s o h e a r d 
t r a i n o r d e r No. 31 r e p e a t e d t o the d i s p a t c h e r , he went t o 
h i s home, which i s near tne s t a t i o n . L a t e r he h e a r d e x t r a 
5385 a p p r o a c h i n & , and n o t i c e d t h a t i t d i d not s t op a t the 
s t a t i o n ; knowing the c o n t e n t s of t r a m o r d e r No. 31, he 
immedia t e ly s t a r t e d running towara the s t a t i o n and vhen , 
about 40 f e e t from h i s home c o u l a p l a i n l y see the w e s t 
bound t r a m - o r d e r s i g n a l d i s p l a y i n g a s t op i n d i c a t i o n , at 
which t ime e x t r a 538is was about o n e - f o u r t h m i l e west o f 
the s t a t i o n , He a i d not remember t he p o s i t i o n o f the e a s t -
bound s i g n a l . Deputy S h e r i f f Harwood who was a t the 
s t a t i o n s t a t e d the westoound t r a m - o r d e r s i g n a l was d i s 
p l a y i n g a s t op i n d i c a t i o n when the e n g i n e o f e x t r a 538s 
was Just e a s t o f t h e s t a t i o n ; ne a l s o s t a t e d the arm on 
the south s i d e was down, i n which p o s i t i o n a c l e a r m d i c d r 
t i o n i s a i s p l a y e d f o r eas tbound t r a i n s . Deputy Corone r 
"Van E t t a was in c o n v e r s a t i o n w i t h Agent Denman j u s t b e f o r e 
e x t r a §389 a r r i v e d . He Saw t h i s t r a i n a p p r o a c h i n g , and 
as the e n g i n e p a s s e d the s t a t i o n Engineman R e d i g e r waved 
co nimj as soon as the caboose went by, Deputy S h r e i f f 
Harwooa o a l l e d h i s a t t e n t i o n t o the s top i n d i c a t i o n d i s 
p l a y e d by tne t r a i n - o r d e r s i g n a l . 

Engineiiian R e d i g e r s t a t e d t h - t b o t h arms o f the t aid i n -
o r d e r s i g n a l were d i s p l a y i n g c l e a r i n d i c a t i o n s a t t he t ime 
e x t r a 538& p a s s e d , a t which t ime the speed was b e t veen 25 
and 28 m i l e s an hour ; he c a l l e d t h e i n d i c a t i o n o f the w e s t 
bound s i g n a l to Fi reman Evans a n a Head Lraxeman De Camp, 
but r e c e i v e d no r e s p o n s e . Then he f i r s t saw e x t r a 5388 
th rough t h e f o g he thought i t was t h e r e a r end o f a t r a i n , 
as the h e a d l i g h t on t h a t e n g i n e was not b u r n i n g ; he shut 
o f f s team and made a heavy a i r brake a p p l i c a t i o n , h o w e v e r , 
on r e a l i z i n g i t was an e n g i n e a p p r o a c h i n g , he moved t h e 
b rake v a l v e t o the emergency p o s i t i o n , and. jumped j u s t b e 
f o r e the a c c i d e n t o c c u r r e d . Engineman R e d i g e r e s t i m a t e d 
the s p e e d o f h i s t r a i n a t the t i m e o f the a c c i d e n t t o have 
been about 15 o r 18 m i l e s an hour . The f i r e m a n , nead-
brakeman ana c o n d u c t o r d i d no t see t he t r a i n - o r d e r s i g n a l . 
Flagman 7 ' o o l l e y went out on the r e a r p l a t f o r m o f the caboose 
wnen i t was j u s t e a s t o f the s t a t i o n and he s t a t e d t h a t a t 
t h a t t i m e the westbound t r a m - o r d e r s i g n a l was d i s p l a y i n g 
a c l e a r i n d i c a t i o n , a n a he ivas o f t he i m p r e s s i o n the e a s t -
bound arm was d i s p l a y i n g a s t o p i n d i c a t i o n . He s t a y e d on 
the r e a r p l a t f o r m f o r a c o n s i d e r a b l e d i s t a n c e wes t o f the 
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s t a t i o n , and on going, in s ide informed Conductor Hughes the 
westbound Bignal was c l e a r . 

D i spatcher Harty s t a t e d the f i r s t knowledge he had 
that an e x t r a eas t was to be run out of Rankin Yard was 
when i t r j p c i t e d f o r orders a t 8.55 a .m.; he immediately 
C a l l e d Hoopeston ana was t o l d that e x t r a 533y was working 
in the west end of the yard and that an order c o u l a not be 
d e l i v e r e d to them; not knowing how long e x t r a 5389 was 
l i k e l y to be de layed at Hoopeston, he c a l l e d East Lynn and 
t o l d the operator to copy a form 31 order f o r an e x t r a 
west> the order was transmit t ea and repeated at 8.5fc* a .m. , 
a t wmch time the o p e r a t o r at East Lynn t o l d him t h a t the 
stop s i g n a l was d i s p l a y e d f o r west-bouna t r a i n s , l a t e r he 
aga in c a l l e d the o p e r a t o r at East Lynn and C a l l e d h i s at-* 
t ent ion that t r a i n - o r d e r No, 31 was addressea to e x t r a 
538f west . In i s s u i n g t r a i n - o r d e r No. 31 he omitted to 
s ta te in the oraer that i t was b e i n g i s sued to e x t r a o389 
at the meeting p o i n t f o r the reason that the switch where 
tne eastbound t r a i n was r e q u i r e d to take the s i d i n g was 
l o c a t e d about 65 car l engths west of the p o i n t wnere e x t r a 
538*3 was to r e c e i v e the o r d e r , ne d id not take any e x t r a 
p r e c a u t i o n as r e q u i r e d by r u l e except to c a l l the opera 
t o r ' s a t t e n t i o n to the f a c t tha t the order was addressea 
to e x t r a 538b west , had he itnown the weather was foggy , he 
would not nave i s sued tne o r d e r . 

Dispatcner Harty s a i d that tne r u l e r e l a t i v e to 
i s su ing r e s t r i c t i v e orders at meeting p o i n t s i s u sua l ly 
ooeyea, bu t a t East Lynn the track i s s t r a i g h t , tne t r a i n 
order s i g n a l Can be seen a l o n g d is tance ana as f a r as he 
Knew the weather w^s c l e a r . I t has been the p r a o t i c e f o r 
operators to aav i se him of foggy weather. He s t a t e d that 
had he ne ld e x t r a 5388 at Rankin Yard f o r e x t r a 5389 west 
i t would p r o b a b l y have de layed that t r a i n 30 minutes. 

Conc lus ions . 

^ h i l e the statements of witnesses in t n i s case are 
somewhat c o n f l i c t i n g , the weight of evidence ind ica te s that 
the t r a i n order s i g n a l was in the s top p o s i t i o n when i t 
was passed by e x t r a 5389 and warrants the conc lus ion that 
the acc ident was caused by the f a i l u r e of Engineman Rediger 
p r o p e r l y to observe and obey the i n d i c a t i o n of the t r a i n -
order s i g n a l at East Lynn. 

I t i s p r o b a b l e that tne f o g p r e v a i l i n g m the v i c i n i t y 
of East Lynn at the time of the accident and the fac t that 
he was n e a r i n g the ena of h i s run and not l i K e l y to r e 
ce ive a t r a i n o r d e r , l e u En b inerran Rea iger to be l e s s ob
servant than he should nave been and r e s u l t e d in h i s f a i l 
ing to observe t n i s s i g n a l . I t was the en&meman's duty 



tc observe t h i s s i g n a l and f o r h i s f a i l u r e to do so there 
Cor oe no excust . 

The p n i a r y cause of tne accident was the f a i l u r e of 
an engineman to observe a t r a m order s i g n a l ; no'vever, the 
u n d e r l y i n g Oause was the i s s u i n g of A t r a m oraer r e s t r i c t 
ing tne r i g h t s of a t r a i n at a p o i n t vnere the oraer was 
r e c e i v e d , m v i o l a t i o n of the r u l e s . 

O p e r a t i n g Kule S-208 i s in p a r t as f o l i o v s . ; 

"A t r a i n order a.ust not be sent to a 
s u p e r i o r t r a m at tne meeting po in t i f i t can 
be avoided. linen an order i s so sent , the 
faot w i l l oe s t a t e d m tne o r a e r ana s p e c i a l 
p r e c a u t i o n s must be taken to insure s a f e t y . " 

The purpose of tn i s r u l e ib to p r o v i d e a margin of 
safety in arrang ing t r a m movements oy t r a i n oraer ana i t 
i s des igned to p r o v i a e p r o t e c t i o n in jus t such a s i t u a t i o n 
as t h i s . Tne only except ions much tne r u l e permits are 
instances where i t oannot be avoided, and in such instances 
the r u l e re A u i r e s that s p e c i a l precaut ions must be token td 
insure d e l i v e r y of and obedience to the o r a e r . 

D i spatcher Harty d i s r e g a r d e d a l l the requirements of 
t in s r u l e . In the f i r s t p l a c e ne i s sued the o r a e r to tne 
s u p e r i o r t r a i n at the meeting p o i n t when tne only reason 
tnat i t o o u l a not nave been a v o i a e a was that i t woula mean 
a p o s s i b l e delay of 30 minutes to an engine h a u l m & a 
Caboose, a f u r t h e r exouse b e i n g tnat the switch where the 
i n f e r i o r t r a m was to take tne s i a i n g was 65 oar l engths 
west oi tne p o m t wnere the s u p e r i o r t r a m r e c e i v e d the 
o r d e r . 

Dispatcher Harty a l s o f a i l e d to s ta te in the order that 
i t was i s sued to the super ior t r a m at tne meeting p o i n t , 
n e i t h e r d i d ne r e q u i r e the o p e r a t o r to take any a d d i t i o n a l 
p r e c a u t i o n s to insure the s topping of the t r a m . 

Had ne complied with the r u l e m tn i s instance in not 
i s s u i n g the oraer at the meeting p o i n t , t n i s accident c o u l a 
not have noppenea, or haa he r e q u i r e d tne o p e r a t o r at Fast 
Lynn to take s p e c i a l p r e c a u t i o n such as p l a c i n g torpedoes 
upon the r a i l , i t i s p r o b a b l e that Engmeman R e a i g e r ' s 
a t t e n t i o n would have been C a l l e a to the p o s i t i o n of the 
t r a i n order s i g n a l and tne acc ident would not have occurred . 
Dispatcher Harty s a i d haa ne M O T H tnat i t was foggy at 
East Lynn ne voula not nave i s s u e a tne o r d e r . 

Rule 1361, r e l a t i n g to o p e r a t o r s p r o v i d e s ; 
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"They must r e p o r t -one weather as r e 
q u i r e d and in case oL any suaden change, 
heavy storm, or fog make an immediate r e 
p o r t by wire to the t r a i n d i s p a t c h e r . " 

Operator Denman at East Lynn d i d not r e p o r t the f o g 
to the t r a i n d i s p a t c h e r , B ta t ing that i t was foggy when he 
f i r s t Came on duty and he assumed that the d i s p a t c h e r was 
aware of the c o n d i t i o n , 

'thile tnere i s no r u l e r e q u i r i n g i t , had opera tor 
Denman had a p r o p e r i n t e r e s t in h\s work and r e g a r d f o r 
S a f e t y fte would have taken some precaut ionary s teps to 
insure the s topping of the t r a i n . He Know the order was 
i s sued at tne meeting po in t and of the ex i s t ence of the fog 
and was f u l l y aware of the p r o b a b l e r e s u l t of the non-de
l i v e r y of tne t r a i n o r d e r . 

At the time of the acc ident the crew of e x t r a 5389 had 
been on duty & hours and 5 uunutes, p r e v i o u s to which they 
had been o f f duty 6 hours and 30 minutes. 

R e s p e c t f u l l y submitted, 

W. P . BORLAND, 

Chief , nureau of S a f e t y , 


